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Why Performance Management? 
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PERFORMANCE 
MEASURE

An indicator 
that measures 
the degree of 
accomplishment 
of an objective. 

Previous Performance Measures

A quantity of work performed.WORKLOAD

A qualitative and/or quantitative measure of the 
extent to which the performance of related tasks 
achieve a desired result or objective. 

EFFECTIVENESS

The extent to which the process utilized by an 
organization to produce goods and/or services 
minimizes the use of resources. 

EFFICIENCY

Outcome indicators of core service delivery that 
provide bureau managers and Council with 
information to guide decision-making. 

KEY PERFORMANCE 
MEASURE



New Measure Types

Most 
Effectiveness
Measures will 

now be 
classified as

Output

Outcome



New Performance Measure Types

Workload

Output

Outcome

Efficiency

Key Performance Measures

• Workload measures describe a quantity of work performed.

• Output measures specify quantity or number of units 
produced. Outputs are activity-oriented, measurable, and 
usually under managerial control. 

• Outcome measures are qualitative consequences associated 
with a program/service (i.e. the ultimate benefit to the 
customer). External forces can sometimes limit managerial 
control. Outcome focuses on the ultimate “why” of providing 
a service. May include measures of service quality.

• Efficiency measures are inputs used per unit of output. They 
tell us “at what financial cost” were these inputs, outputs, 
and outcomes reached.

• Key Performance Measures are outcome indicators of core 
service delivery that provide bureau managers and Council 
with information to guide decision-making. 



Why Performance Management? 
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Performance Measures 

https://www.portlandoregon.gov/cbo/article/655039

https://www.portlandoregon.gov/cbo/article/655039
https://www.portlandoregon.gov/cbo/article/655039


New Metadata Requirements

Bureaus will 
now enter 
metadata for 
all Performance 
Measures.

òMetadataó is

ÇCollection Method

Ç Formula

ÇCollection Frequency

ÇData Contact

Ç Program Manager

ÇURL

ÇStrategic Target

Ç Target Year

ÇReliability

ÇStrategic Plan (KPM only)



New Metadata Requirements

Use Text tab to enter KPM 
“Collection Method” into Text 1 
box.



Updated Budget Document Guidance
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Bureau Overview

Program narrative



Questions? 

Upcoming Performance Workshop

Performance Materials

Performance Management Assistance

Performance Offerings 



THANK YOU! 

Shannon Carney
Shannon.Carney@portlandoregon.gov
(503) 823-6807

mailto:Shannon.carney@portlandoregon.gov

